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Key Application Points
• TOPIC:  Designing a COVID-19 exposure management 

program (“building the plane while flying it”)
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DISCUSSION OF THE ISSUE 
 Learn the evidence from CDC, Public Health, Providence and 

Swedish Infection Disease specialists
 Create a means for staff to notify caregiver health of exposure
 Create a process to test and result caregivers rapidly
 Develop protocols for quarantine and isolation 

 Be adaptable as the standards change
 Conduct contract tracing for evaluation and follow-up
 Track, analyze, and report metrics
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HOW DID WE DO?
• See the slides in this PowerPoint to demonstrate the 

evolution of our program development
• See metric slides that demonstrate our weekly tracking 

of volumes and effectiveness
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EVALUATION
• Det Norske Veritas (DNV) completed its periodic 

accreditation survey of First Hill/Ballard/Mill Creek/ 
Redmond campuses 3/9-3/12/2021.  They conclude in 
their Quality Management Report (ISO:9001):
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Caregiver COVID-19 Exposure Plan
3/1/2020
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Exposure Plan 6/14/2020



Exposure Plan 7/13/20

8



Exposure Plan 3/30/2021
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Team Roles:
Program Management

Process maintenance and improvement
Collaboration and alignment with Infection Prevention, PSJH, SHS leadership (SMC + SMG)
Document version control (Teams, SharePoint, etc.)
Team support point person
CG exposure risk assessments

COVID-19 Inbox Management
Scheduling C19 tests
Symptom clarification
Exposure notifications
General inquiry
Quarantine identification
Education
Escalation

Lab Oversight
Pulling labs off LabCorp Beacon
Negative result notification
Positive result notification
Monitoring/escalating missing labs

Caregiver Investigation Phone Calls Return to Work
Positive test results
High-risk exposures (quarantine)

Return to Work
At least weekly phone call check-ins for C19+ cg’s 
Quarantine follow-up calls
Test results populated (database maintenance)



Emails do not add augmented 
support by Marianne, Lauren, 
Katy, and Michelle
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Additional clinical support:
• Char Massong
• Toni McKay
• Bonnie De Boer
• SMG NP
• Judy Lewis
• Sue Warner Murray
• Alyssa Lund

• Katie Henderson
• Debora Shuster



Lauren's Pandemic Efforts Quantified 
by Hours Worked per Month
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Prepared by LS 2.25.2021



Hours Worked on Weekends/Holidays per Month

Prepared by LS 2.25.2021



Grand Total: Delta of Pandemic Hours Worked

388 Extra Pandemic 
Work Hours over 11 9.7 Extra Weeks 

of work or 2.3
Extra Months of 
Work over 11 
Months

Prepared by LS 2.25.2021
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# Emails sent from covid19@swedish.org (Dec 2020-Feb 25, 2021)

1 email takes average 10 minutes
400 emails X6min/email= 2400 minutes/60min/hr=40 hrs= 5 FTEs/day
100 emails X 6min/email= 600 minutes/60min/hr=10 hrs= 1.25 FTEs/day

mailto:covid19@swedish.org


• Teams Meetings

• Phone Calls

• Interpreter Calls

• Translated materials
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It’s not all emails…..



17

Key Processes

• Address covid19@swedish.org Inbox concerns and questions
• Review/correct automated responses
• Oversee Intake Form and Master Log

– Testing
• Pull lab and provide results

– Provide return to work for negative results
• Oversee and document Positive Log

– Isolating
– Contact Tracing
– Written documentation to key leaders
– Wellness Check-ins 
– Return to Work (or handoff claim to Inj Mgmt.)

• Oversee and document Quarantine Log
– Wellness Check-ins
– Return to Work

• Oversee and document Monitoring Tool
• Oversee and manage clusters
• Data Entry

mailto:covid19@swedish.org
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Volumes
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Data 3/8/20-2/25/21
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2021

2020
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Quarantine
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What if fully vaccinated?

• Adjusting quarantine timelines from 14 days to 10 
days (or 7 days for critical staffing) and now to 0
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Claims- Supported by the Tracer 
Investigations conducted by 
Caregiver Health
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Caregiver Health 
Vaccination Clinic



#shotsinarms

Footer 29



Solid Leadership and Organization
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Footer

Development of 
a Vaccination 
Clinic Playbook 
with job action 
sheets



Vaccines All Given-
not a one wasted

Footer 31



100K Doses at Swedish 
(Lumen Field)

Footer 32



Caregiver Health Continues its 
role…
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Vaccination Reactions



35



Correlation of Vaccine Reaction if 
Positive in the Past
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849
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Reports

• Daily until recently
• Weekly continues
• HICS
• Campus
• Providence
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Data

• Positive and Negative results manually entered into 
ETS

• ETS data entry from the vaccination clinics
– A LOT of help!
– Lauren’s automated form
– Fix errors

• VAERS reporting and documentation into ETS
• Fit Test documentation into ETS



Next Phase
• Coordinating Caregiver Health Vaccination Clinics for 

new hires/affiliates
• Controlling WAIIS access, training, and documentation
• Managing additional covidvaccine@swedish.org Inbox
• Adjusting to new algorithms for quarantine

– Beyond ability of automated system, so back to phone calls
• Continuing all other previous work
• Preparing for the variants
• Preparing for possible boosters
• Verify requirements for Entry Control Points
• Constantly updating protocols

mailto:covidvaccine@swedish.org


Bottom Line
• Caregiver Health immediately responded and 

developed a comprehensive exposure management 
program that was evidence based, adaptable, metric-
driven, and effective.

• The blank piece of paper on 3/1/2020 emerged into the 
exposure plan to drawn from as this current pandemic 
continues to evolve and serves as a foundation for any 
future need.
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Thank You!
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